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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
During the 2016-2017 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

Completed in Assist.  Plan is in
Year #2 of implementation.
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
The Comprehensive Needs Assessment was worked on by members of the School Improvement Team.  The team met 4 half days to

analyze the data.  We analyzed the academic strengths and weaknesses, discussed the spring perception data from all stake holders and

finally looked at programming needs and the demographic culture of the building.  The academic data from the previous two years indicates

that our ELA scores have increased in the 3rd and 5th grades but decreased in the 4th grade during that same time period. The area that

needs to become a focus is our students with  disabilities.  However, it should be noted that they made significant gains.  The data indicates

that the bottom 30% is showing improvement but  an area of concern in mathematics, science, social studies and writing.

Parent input indicates they are supportive of the Title I programs and utilization of the funds.  The parents value the extra support provided

through Title I services, especially the paras, temporary teachers and family intervention specialist.  There is also great support for summer

school to maintain growth.

 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
The Title students are identified at the end of the school year during our grade level meetings and again reviewed in the fall.  Plymouth

considers student achievement data, state assessments, district assessments, DIBELS,  teacher input and classroom performance is utilized

in identifying at risk Title students.  Parent input is also considered when servicing students. After analyzing the data, we developed goals

and strategies to meet the needs of the whole building, paying special attention to our special education and economically disadvantaged

students. The data is looked at a minimum of 6 times per year, unless a need is indicated by staff or parent.  The data is kept in a notebook

by teachers, title staff and principal.  The student is exited based on performance growth goals set in the data meetings. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
  Plymouth uses local and state data along with teacher input to determine students that require services in the 4 core areas.  In order to help

identify those students, a cut score in each area is set.  The cut off score for Science and Social Studies district assessment is below a 3.

The cut score in the Reading QRI and Math QRI is a score below a 6. Writing need is also determined with a cut score below 4 on the rubric.

DIBELS data is also a determining factor with students that are intensive and/or strategic.  Once the students are recorded based on the cut

score, a ranking is then used to determine which students receive services.  The scores are reviewed every 6 weeks and eligibility is

determined or students are released based on performance. The grade level teachers, principal, school psychologist, Title teachers, and

special education staff are included in reviewing the data assessments.  The students are ranked according to greatest need and an

intervention plan is provided to assist the students needing support.  This process is established at Plymouth and documented in a notebook

and on the District Assessment Record spreadsheet. 
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4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
Plymouth uses a collaborative process to identify K-2 students that are most at-risk for failure.  Input is sought from grade level teachers,

problem solving team, Title teachers, and special education staff and parents.  The students are assessed with DIBELS and district

assessments.  The students targeted for services are those with the greatest need for intervention.

In the spring, prior to the start of kindergarten, students that attended head-start are identified early through a teacher input sheet and or if

they require IEPs for speech, OT or PT.  A meeting is then held with the preschool teacher, incoming teacher, parents and principal. 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
The program services provided for Plymouth include:  Title teachers and instructional paras to provide added assistance to the students that

are eligible for services in the four core academic areas as shown by the DIBELS, district assessments, and M-STEP data.

 The scores are reviewed every 6 weeks and eligibility is determined or students are released based on performance.  Title I instructional

paras work with students one on one in grades K-2 to support students in reading, math, science and social studies.  The title instructional

paras work a minimum of 3 times per week with students on interventions above and beyond the classroom teacher.  This includes best

practice interventions such as read naturally, Orton-Gillingham strategies, Recipe for Reading,one on one reading,  math fact, money, telling

time manipulation, and writing fluency.

Title I temporary teachers support students a minimum of 3 times per week to help support the classroom instruction above and beyond.

During intervention time the title teacher utilizes Phonics for Reading, Fluency A-Z, extra reading, writing support, math fluency and re-

teaching of science and social studies. 
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
The School Improvement  process and identification of Title I students go hand in hand.  Based upon the district assessments, which include

math, science, social studies, and language arts, students are rank ordered for services.  The state assessments and DIBELS data is also

used to guide and help identify goals for the school improvement process.  All data is considered when creating goals and planning the

programs for our targeted title students.  The staff, including title teachers, paras, classroom teachers, principal and consultant consider the

results and forms next needs groups that drive our instruction, aligning with the goals that are to be addressed.

Goal 1: All students will increase proficiency in Reading. All students in grades K-2 will have a daily uninterrupted 90 minute literacy block

and students in grade 3-5 will have a minimum of 60 minutes per day literacy block.  The Title I support staff will work with identified at risk

students by adding more one on one time to reinforce literacy skills, fluency, comprehension at least 3 times per week.  This may occur as

one on one or small group instruction. The highly qualified support staff has continued and sustained training in reading strategies every 4-6

weeks.  The trainings include Orton-Gillingham, Read Naturally, Six Minute Solution, comprehension strategies and purposeful re-reading

strategies, Recipe for Reading, and best practices across the curriculum.  The trainings are provided by teachers and other district personnel.

Title I iPads with reading/writing applications for additional practice will also be used as an additional practice school tool for identified

students.

Goal 2:  All students will increase proficiency in Mathematics.

Teachers will become a member of a focus groups to align instruction with the Michigan standards and analyze data from the M-STEP so

that instruction can be informed and weaknesses improve.

Mathematical foundation skills and problem solving strategies will occur in grades K-5 with teachers providing time, exposure to concept and

practice of mathematical skills.  The highly qualified Title I support staff will provide additional exposure, time and practice with the identified

at-risk students helping to build confidence, skills and competency of the mathematical computation, problem solving, fraction and geometry

work.  This may occur before/after school, one on one or in a small group setting.

Title I iPads with mathematical computation, practice review will also be used by identified at risk students.  DreamBox is another application

that is used with the iPads for improving math standards.  This is a tool that can be incorporated at home.  The highly qualified staff receives

training on DreamBox, number sense strategies, scaffolding of concepts and addition and subtraction strategies.

Goal 3:  All students will increase proficiency in Writing.

The PYP coordinator will support teachers with classroom instruction and creating writing lessons that are best practice.  All teachers will

dedicate 45-60 minutes of writing 4-5 times per week and use researched lessons based on 6+1 traits of writing to improve student writing

proficiency.  Theme based prompts and authentic pieces that tie into reading, science and social studies will also be used to improved writing

proficiency.  Title I staff will work to support the identified students that need extra writing time or lack an understanding of the elements of

writing.  The quarterly writing assessments will given to help inform instruction and put added supports in place for students.

Goal 4:  All students will increase proficiency in Science. 

Classroom teachers and title staff will use supplemental informational text that is located in the Title I resource library, classroom library, or

science kit materials.  Identified at risk students will use leveled informational books to practice informational skills and gain a deeper

understanding of informational concepts. Teachers will also practice scientific model writing at least one time per month with the at risk

targeted students being specifically guided through the process.  The title support staff will then review the elements and check for

comprehension understanding prior to turning in writing pieces.

Goal 5:  All students will be proficient in Social Studies.

Teachers and title support staff will use informational text to explicitly teach text structures to students. Teachers and title support staff will

use informational text to explicitly teach text structures to students.  Additional informational text has recently been purchased in the media
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center and the Title I resource library is available to support identified students. Identified  students will also have access to Title I

iPads/laptops to research and read informational topics.  Teachers also work shoulder to shoulder with the PYP coordinator to build a deeper

understanding of the content/concepts.  The title staff during intervention time uses Quick Reads and 6 Minute Solution texts to deeper the

understanding of informational reading concepts.

All of the at-risk title students have access to summer school for 12 days during the month of July.  The programs supports, reinforces and

exposes the students to science, social studies, math and reading concepts so that the gaps in the 4 core goals begin to lessen and student

achievement is gained these areas.
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
In accordance with the state standards, the 5 goals, as reviewed in Component 3,  (reading, writing, math, social studies, and science) are

based on improving the achievement of all students, including sub-groups.  The strategies include a process to continuously identify the

needs of students throughout the year and develop strategies to address those needs.  In developing the strategies and action steps, we

review key research in the goal areas to plan effective instructional changes, making sure that they are aligned with the standards.  The

research based strategies include 6 Minute Solution, Phonics for Reading, Quick Reads, Read Naturally, REWARDS, and additional time

with the Title Intervention Specialist.  The classroom teachers and title support staff have access to the title resource library to read, write,

discuss, comprehend and practice strategies that support informational reading in Science, and Social Studies.  Science and Social Studies

is taught beyond the 90  minute reading block allowing for "more time" to read, respond and reflect on the information.  Title staff along with

classroom teachers teach "Making Thinking Visible Routines" so that active reasoning, explanation, and deeper inquiry can be practiced and

explored.  The Primary Years Programme coordinator works with teachers and title staff to integrate the transdisciplinary themes in the areas

of science and social studies to develop a greater and more relevant understanding of information.   
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
Informational comprehension is a  focus in the content areas.   The staff is working to improve science and social studies comprehension by

incorporating reading and writing strategies to increase knowledge, skills, and application.   These cognitively challenging strategies are

shared, modeled and reviewed during staff professional development and are currently being practiced in the grades K-5.

Research cited to support strategies:

Classroom  Instruction That Works:

 

Marzano, Robert J., Debra Pickering, and Jane E. Pollock. Classroom Instruction That Works: Research-based Strategies for Increasing

Student Achievement. Alexandria, VA: Association for Supervision and Curriculum Development, 2001. Print.

 

 

Ritchhart, Ron, Mark Church, and Karin Morrison. Making Thinking Visible: How to Promote Engagement, Understanding, and Independence

for All Learners. San Francisco, CA: Jossey-Bass, 2011. Print.

 

Himmele, Persida, and William Himmele. Total Participation Techniques: Making Every Student an Active Learner. Alexandria, VA: ASCD,

2011. Print.
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3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
We will continue to monitor reading and focus on the other core areas.  Our extended/supplemental program is made up of research based

interventions, used by the title support staff with targeted students. The title services give the students additional doses of time, practice and

information in a different way from classroom instruction.  These services may be in a smaller group or individualized.  The title teacher

services are scheduled mostly during intervention classroom time.  The title staff supports additional time/practice with science and social

studies concepts through the Making Thinking Visible routines to develop a deeper understanding of inquiry.  Title staff and teachers also

utilize strategies through "Total Participation Techniques" helping to create engaging lessons that are cognitively challenging to the student.

Note taking from the book is particularly valuable for informational writing in the areas of science and social studies.   The district

assessments, state assessments, DIBELS, and teacher observations are all indicators of success of extended learning time. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
The instructional Title Paras, speech, OT, PT, and Title teachers push into the classroom to add support to classroom instruction.  Every

effort is made to plan title services during classroom intervention time and not during normal instruction.  An after school scholars tutoring

program is offered on Tuesdays and Thursdays during the school year.  Summer school is another opportunity for supplemental learning. 
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
The Title I support staff which includes instructional paraprofessionals and teachers meet with members of the regular education staff.

The Title I instructional paraprofessionals meet and plan two 30 minute periods per week to discuss strategies and interventions to support

the targeted at risk students.

The Title I teacher meets weekly with our facilitator to look at progress and tweak student instructional plans so that growth can be made.

The Title I teacher also attends monthly grade level meetings where we determine if growth is occurring in a timely manner. 
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
The district has preschool and a young five's program in three buildings.  Plymouth students do have an opportunity to attend one of these

programs.  Plymouth has a kindergarten teacher that is an active member of the Great Start Readiness Program.  As a liaison, she networks

with area preschool teachers at least 3 times per year to discuss and implement ways to make the transition from preschool to kindergarten

run smoothly.  In January of each year, the principal attends a Kids Day at the Mall to answer questions, meet with parents/students and

launch the transition to kindergarten.  In late winter, early spring Plymouth has an orientation for parents and students where community

resources are shared, classrooms are toured and questions are answered.  In August, students attend a pre-assessment, spend quality time

with the teacher one on one and receive a care package which includes books, crayons and scissors. 

The following statement is written in the Parent Involvement Plan: Plymouth Elementary School has the following transition programs:

Kindergarten Orientation (Families and Children Transitioning Smoothly) program, and the Fifth Grade program to assist with transitions into

new programs/new buildings at the middle school.

Recently, a survey improving transitions and monitoring ways to improve the process was given to parents.  Opportunities for parent

education on transitioning from preschool to kindergarten is available at the local ESA Longview Early Childhood Center.  The district has

representation for this endeavor. 
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes All of the instructional
paraprofessionals meet the NCLB
requirements for highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes All teachers meet the NCLB
requirements for highly qualified.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
The Title I instructional paraprofessionals and staff are trained within the building and district in the areas of math, reading, writing, science

and social studies.  The Title I support staff is trained during a time when they do not service students.  This could include before/after school

or during an auxiliary time. Professional Development is planned in collaboration with the classroom teachers, title support and administration

based on the needs of the students.  The training occurs every 4-6 weeks.  The topics and strategies planned include:

October: Read Naturally, fluency

November: Decoding strategies for reading (break-apart, word-work)

December:  Math number sense, addition and subtraction strategies

January:  Recipe for Reading/ thinking routine

February:  Orton-Gillingham strategies

March: writing strategies to support 6 traits

April:  math games/activities

May:  Scaffolding/review/re-teaching of concepts.

At any point the above trainings for title staff may be adjusted according to updated needs assessment. It is important that sustained ongoing

professional development occur, therefore the schedule or activities may change depending on the need of students or staff. This is

developed through needs assessments conducted 1-2 times per year asking staff for their thoughts on training needs.

The professional development trainings are included in the professional development calendar.

Primary Years Programme training by the coordinator is also sustained and ongoing to all staff.  This training provides strategies to develop

inquiry and knowledge in the 4 core areas.  The professional development training is balance in improving the development of skills and

concepts so that achievement gaps close at Plymouth.  A full disclosure of the professional development plan is attached to the targeted

assistance diagnostic.

 
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Plymouth holds Title I informational meetings to share strategies that parents can do at home to help their child. We also hold curriculum

nights to share ongoing activities and ways to support at home.

The school also has a Parent Resource Center with a plethora of reading materials and activities for parents to use with their children or

reading materials to support parenting.

The .5 family interventionist works/ trains with other social workers via webinars and book studies. 
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Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

Yes The school professional
development calendars are
attached as individual documents
based on the core curriculum
need within the building.  The PD
calendars are written for the
entire staff including classroom,
auxiliary and title support.

Para PD
District Calendar
Professional
Development
Calendar
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
The parents at Plymouth are surveyed at the beginning of the school year to determine what supports they feel are needed for their student

or the building needs.  The principal discusses the Title I funding available and services/programs/materials utilized in the past and shares

any data on the success of programs/services/materials.

The parents are surveyed throughout the school year on their view of implemented programs.  These surveys are written or verbal

interviews. 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
In the case of summer school, parents are asked on time and dates that they feel the programs would best meet their needs.  The

suggestions are then taken into consideration and the program is planned.

 

Parents also give input on their child's academic progress and help determine if Title I support staff would benefit their child's academic

success.

 

Teachers discuss with parents the instructional interventions that will be used to support their child's need.

 

 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
School staff annually shares the State's content expectations with parents, the state's annual assessment (M-STEP) with parents, and how to

monitor their child's progress. 

-	An annual building meeting for parents will be held each school year to share curriculum assessment information.  Parents will be given

clear and understandable information about the progress, which describes the school improvement goal statements and the progress made

by our students on the 3rd, 4th and 5th grade M-STEP.

-	Teachers will share grade level progress on local and state assessments during curriculum meetings.

-	Teachers will share progress during parent/teacher conference and give information on how to understand the progress monitoring data that

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes Parents are surveyed after Title I
events or programs.  Their ideas
and suggestions whether verbal
or written are considered and
adjustments are made to the
program in order to meet the
needs of the students and
parents.  The written surveys are
used to guide Plymouth in future
programming.
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is used with students.

-	Parents will receive copies of the student M-STEP assessment results with the levels of proficiency defined in parent friendly language.

School staff annually shares the State's content expectations with parents, the state's annual assessment (M-STEP) with parents, and how to

monitor their child's progress. 

-	An annual building meeting for parents will be held each school year to share curriculum assessment information.  Parents will be given

clear and understandable information about the progress, which describes the school improvement goal statements and the progress made

by our students on the 3rd, 4th and 5th grade M-STEP.

-	Teachers will share grade level progress on local and state assessments during curriculum meetings.

-	Teachers will share progress during parent/teacher conference and give information on how to understand the progress monitoring data that

is used with students.

-	Parents will receive copies of the student M-STEP assessment results with the levels of proficiency defined in parent friendly language.

School staff annually shares the State's content expectations with parents, the state's annual assessment (M-STEP) with parents, and how to

monitor their child's progress. 

-	An annual building meeting for parents will be held each school year to share curriculum assessment information.  Parents will be given

clear and understandable information about the progress, which describes the school improvement goal statements and the progress made

by our students on the 3rd, 4th and 5th grade M-STEP.

-	Teachers will share grade level progress on local and state assessments during curriculum meetings.

-	Teachers will share progress during parent/teacher conference and give information on how to understand the progress monitoring data that

is used with students.

-	Parents will receive copies of the student M-STEP assessment results with the levels of proficiency defined in parent friendly language.

School staff annually shares the State's content expectations with parents, the state's annual assessment (M-STEP) with parents, and how to

monitor their child's progress. 

An annual building meeting for parents will be held each school year to share curriculum assessment information.  Parents will be given clear

and understandable information about the progress, which describes the school improvement goal statements and the progress made by our

students on the 3rd, 4th and 5th grade M-STEP.

Teachers will share grade level progress on local and state assessments during curriculum meetings.

Teachers will share progress during parent/teacher conference and give information on how to understand the progress monitoring data that

is used with students.

-	Parents will receive copies of the student M-STEP assessment results with the levels of proficiency defined in parent friendly language.

On-going professional development for staff on effective ways to increase parent involvement occurs annually. 

-	Family Intervention Specialist shares strategies, resources, materials with staff during professional development time every other month.

-	Family Intervention Specialist shares monthly ideas to communicate and increase parent involvement through email snippets to staff.

-	Principal/Coordinators will provide resources and ongoing researched based materials to share with staff on building relationships between

home/school throughout the school year.

Coordination with other programs for parent involvement includes:

-	Plymouth works with Great Start Readiness program to transition preschoolers to kindergarten.

-	Plymouth kindergarten teacher serves on committee to help Great Start Readiness create a smooth transition for parents and preschoolers

to kindergarten.  This involves materials for parents and students to welcome and inform them of kindergarten.

-	Information filled out by preschool teachers and parents is sent to kindergarten teachers.  This communication informs the new teacher.

-	Meetings between parent/teacher/principals are set in February, August and September to support incoming kindergarten students.

-	Transitions meetings and informational meetings for parent and students of moving on to middle school begin in March.  The middle school

administration meet with fifth graders at Plymouth and then an evening is set for the students to visit the school in the late spring.

Information is shared with parents in a language and format they can understand.  Examples include:

-	Parents with a language barrier, have access to a translator or interpreter for parent meetings, conferences and activities.
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-	Information is shared in a variety of ways including written, website, or verbal.

Parents are provided with other reasonable support such as:

-	Coordinating community resources

-	Transportation to events

-	Childcare so that parents can participate in meaningful training

-	Scheduling at varying (flexible) meeting convenient times for parents.

-	Making allowances for parents with disabilities

1118 (f) Shall provide full opportunities for participation of parents with limited English proficiency, parents with disabilities, and parents of

migratory children	Staff provide opportunities for full parent participation:

 

-	 STUDENT WITH LIMITED ENGLISH PROFICIENCY (LEP)

It is the policy of the Board of Education that all students be provided a meaningful education and access to the programs provided by the

District. Limited proficiency in the English language should not be a barrier to equal participation in the instructional or extra-curricular

programs of the District. It is, therefore the policy of this District that those students identified as having limited English proficiency will be

provided additional support and instruction to assist them in gaining English proficiency and in accessing the educational and extra-curricular

programs offered by the District.

-	Further, the District will endeavor to assist the student and his/her parents in their access to District programs by sending notices to the

parents in a language or format that they are likely to understand (also see Policy 2260).

-	NONDISCRIMINATION AND ACCESS TO EQUAL EDUCATIONAL OPPORTUNITY

-	The Board of Education does not discriminate on the basis of religion, race, color, national origin, sex, disability, age, or genetic information

in its programs, activities or employment.

-	Further, it is the policy of this District to provide an equal opportunity for all students, regardless of gender, religion, race, color, national

origin or ancestry, age, disability, marital status, place of residence within the boundaries of the District, or social or economic status, and/or

any other legally protected characteristic, to learn through the curriculum offered in this District.

-	In order to achieve the aforesaid goal, the Board directs the Superintendent to:

-	  A. Curriculum Content 

-	    review current and proposed courses of study and textbooks to detect any bias based on any legally protected interest; ascertaining

whether or not supplemental materials, singly or taken as a whole, fairly depict the contribution of both genders, various races, ethnic groups,

etc. toward the development of human society; 

-	  B. Staff Training

-	 develop an ongoing program of in-service training for school personnel designed to identify and solve problems of any legally protected

interest or other bias in all aspects of the program;

 

-	  C. Student Access 

-	    review current and proposed programs, activities, facilities, and practices to ensure that all students have equal access thereto and are

not segregated on the basis of any legally protected interest in any duty, work, play, classroom, or school practice, except as may be

permitted under State regulations; 

-	    This language does not prohibit the District from establishing and maintaining a single-gender school, class, or program within a school if

a comparable school, class, or program is made available to students of each gender.

 

-	  D. District Support 

-	    ensure that like aspects of the District program receive like support as to staff size and compensation, purchase and maintenance of

facilities and equipment, access to such facilities and equipment, and related matters; 

-	  E. Student Evaluation 
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-	    ensure that tests, procedures, or guidance and counseling materials, which are designed to evaluate student progress, rate aptitudes,

analyze personality, or in any manner establish or tend to establish a category by which a student may be judged, are not differentiated or

stereotyped on the basis of any legally protected interest. 

-	The District will accommodate the use of certified service animals when there is an established need for such supportive aid in the school

environment. Certain restrictions may be applied when necessary due to allergies, health, safety, disability or other issues of those in the

classroom or school environment. The goal shall be to provide all students with the same access and participation opportunities provided to

other students in school. Confirmation of disability, need for a service animal to access the school programming, and current

certification/training of the service animal may be required.

-	The Superintendent shall appoint and publicize the compliance officer whose responsibility it will be to ensure that Federal and State

regulations are complied with and that any inquiries or complaints regarding discrimination or equal access are dealt with promptly in

accordance with law. S/He shall also ensure that proper notice of nondiscrimination for Title II, Title VI, and VII of the Civil Rights Act of 1964,

Title IX of the Education Amendment Act of 1972, and Section 504 of the Rehabilitation Act of 1973 is provided to students, their parents,

staff members, and the general public.

-	The Superintendent shall attempt annually to identify children with disabilities, ages 0-25, who reside in the District but do not receive public

education.

-	In addition, s/he shall establish procedures to identify students who are Limited English Proficient (LEP), including immigrant children and

youth, to assess their ability to participate in District programs, and develop and administer a program that meets the English language and

academic needs of these students. This program shall include procedures for student placement, services, evaluation and exit guidelines and

shall be designed to provide students with effective instruction that leads to academic achievement and timely acquisition of proficiency in

English. As a part of this program, the District will evaluate the progress of students in achieving English language proficiency in the areas of

listening, speaking, reading and writing, on an annual basis (also see Policy 2225).

-	The District will endeavor to assist the student and/or his/her parents in their access to District programs by providing notices to the parents

and students in a language and format that they are likely to understand.

-	Materials approved by the State Department of Education describing the benefits of instruction in Braille reading and writing shall be

provided to each blind student's individualized planning committee. The District shall not deny a student the opportunity for instruction in

Braille, reading, and writing solely because the student has some remaining vision.

-	ACCESSIBILITY OF DISTRICT FACILITIES

-	Building Section 504/ADA Compliance Officers ("Building Compliance Officer(s)"), along with the District Section 504/ADA Compliance

Officer(s) ("District Compliance Officer(s)"), are responsible for making sure interested persons (e.g., applicants, participants, members of the

public), including persons with impaired vision or hearing, can obtain information as to the existence and location of services, activities, and

facilities that are accessible to and usable by persons with disabilities. This mandate requires that communications with disabled persons is

effective as communications with nondisabled persons. As such, the District shall furnish appropriate auxiliary aids and services where

necessary to afford an individual with a disability an equal opportunity to participate in, and enjoy the benefits of, a service, program or

activity conducted by the Board. The type of auxiliary aid or service necessary to enable effective communication will vary in accordance with

the length and complexity of the communication involved. Factors to be considered in determining an appropriate accommodation/auxiliary

aid/service include: 

-	A. the context in which the communication is taking place;  

-	B. the number of people involved; and 

-	C. the importance of the communication.

-	Because modes of communication evolve, the District will reassess its effectiveness regularly, as circumstances and technologies change.

When an auxiliary aid and/or service is required, the District will provide an opportunity for individuals with disabilities to request the auxiliary

aids and/or services of their choice, and will give primary consideration to the choice expressed by the individual. The District will generally

honor the requestor's choice, unless it can demonstrate that another equally effective means of communication is available, or that use of the

means chosen would result in a fundamental alteration of the service, program or activity, or in undue financial and/or administrative burdens.
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This determination will be made by a District Compliance Officer after considering the resources of the District, the impact on the program,

service or activity, and the comparable efficacy of the various auxiliary aids and services, while giving primary consideration to the requests

of the individual with disabilities. If the District Compliance Officer denies a requestor's choice, s/he will notify, in writing, the person

requesting the auxiliary aids/services of his/her determination, including the reasons for his/her decision.

-	Examples of Auxiliary Aids/Services

-	for Individuals who are Deaf or Hard of Hearing:

-	Qualified interpreters - an interpreter who is able to sign to the individual who is deaf what is being said by the hearing person and who can

voice to the hearing person what is being signed by the individual who is deaf; this communication must be conveyed effectively, accurately

and impartially, through the use of any necessary specialized vocabulary.

-	Telecommunication devices for deaf persons.

-	Telephones compatible with hearing aids.

-	(TDDs).

 

-	Computer-aided transcription services.

-	Closed caption decoders.

-	Written materials.

-	Note-takers.

-	Telephone handset amplifiers.

-	Videotext displays.

-	Assistive listening systems.

-	Exchange of written notes. 

-	Examples of Auxiliary Aids/Services 

-	for Individuals with Vision Impairments

-	Qualified readers.

-	Braille materials.

-	Taped texts.

-	Large print materials.

-	Audio recordings.

-	Assistance in locating items.

-	Examples of Auxiliary Aids/Services for

-	Individuals with Speech Impairments

-	TDDs.

-	Speech synthesizers

-	Computer terminals.

-	Communication boards

-	Because the standards for IDEIA-compliance are not the same as ADA requirements, the District will consider students' effective

communication needs separately from any IDEIA obligations.

-	Since the District communicates by telephone with applicants and beneficiaries, TDDs or equally effective telecommunication systems will

be used to communicate with individuals with impaired hearing or speech.

 

-	Administrators are responsible for verifying that interested persons, including persons with impaired vision or hearing, can obtain information

as to the existence and location of accessible services, activities and facilities. Additionally, administrators are directed to verify that proper

signage is present at all inaccessible entrances to their facilities, directing users to an accessible entrance or to a location at which they can

obtain information about accessible facilities. The international symbol for accessibility should be used at each accessible entrance to a
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facility.

 

-	The District Compliance Officer shall verify that the following notice is made a part of each communication concerning a District activity to

which the public is invited:

-	

-	"Upon request to the Superintendent, the District shall make reasonable accommodation for a person with a disability to be able to

participate in this activity." (see Form 9160A F1)

-	

-	With regard to accessibility of facilities, the District will meet its obligations through such means as redesign of equipment, reassignment of

classes or other services to accessible buildings, assignment of aides to beneficiaries, alteration of existing facilities and/or construction of

new facilities, development and maintenance of an accessible District website, or any other method that results in making its programs and

activities accessible to persons with disabilities. In choosing among available methods for meeting its obligations, the District will serve

persons with disabilities in the most integrated setting appropriate.

 

 

 

 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
The staff seeks verbal and written feedback from parents.  Feedback is encouraged throughout the school year and adjustments are made to

programs so that the needs of the students and parents are addressed.  The surveys are used to guide future Title I programs.  The PTO

leadership team is asked fall, winter and spring for any suggestions and feedback that they believe will enhance the programming at

Plymouth. 
 
 
6. Describe how the school-parent compact is developed. 
 
Each spring the Parent Compact is taken to a PTO meeting to be discussed and revised.  Plymouth is a Targeted Title I building but the

whole school participates in the compact as recommended by our parent group and PTO leadership board.  It is then discussed again at the

start of the school year in September  when it is sent home during the first curriculum meeting.  The classroom teacher will also pull out the

compact and reiterate the value of our partnership during the November conference time. 
 
 

 
8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
The teachers at Plymouth meet with parents individually to discuss student academic success.  The school has access to interpreters

provided through the district to assist with communication with parents when needed.

The school also provides written reports and will meet with parents to read it to them if they are unable to read and comprehend the the

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes Plymouth Compact
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reports. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
The parent compact is reviewed by the classroom teacher when meeting with the parents so that the value of a partnership is understood. 
 

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes Plymouth Parent
Involvement
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
The district, school and community work together to create programs that support eligible students.  These programs are offered and

implemented at the building level, under the guidance of the building principal. 

The Title I major programs include:

Summer school for children in grade K-4 for 12 days.  The sessions run on Tuesday-Thursday for 3 hours per day.  This is determined as a

valuable program through the comprehensive needs assessment.

.5  family intervention specialist seeks community agencies to support families in need.    This could include but is not limited to outside

counseling, food programs, energy assistance and transportation.  The family intervention specialist also works one on one, and small

groups to support children that are struggling socially or emotionally where it impedes their learning.  These services are part of the

comprehensive needs assessment and parent involvement.

Instructional paraprofessional support:  9 paraprofessionals are strategically placed in grades K-2 to review, reinforce and supplement

instruction of at risk students.  The paraprofessionals may manage the classroom while the teacher provides additional services to students.

Kindergarten Pre-assessment and transition meetings help move preschoolers into elementary school with a positive experience.

DreamBox is a technology mathematical application that is purchased for the title iPads and is research based to improve problem solving

and mathematical calculation.  This program is offered to the at risk students at school and home and supports the core mathematics

program.

Parent Resource Center provides games, books and parental support for families with at risk students.  It is available to parents on loan from

the school and falls under parent involvement.

Federal free / reduced breakfast and lunch is available to students that qualify providing nutritional and financial support to families.

Title IIA:

Dollars provide Primary Years Programme training to all staff. The training provides support to the core goals and strategies as discussed in

the school improvement plan and therefore improving student achievement.

The 5D+ evaluation tool training is dedicated to eliminating the achievement gaps in the at risk students based on race, class, language and

disability.  The training provides focused tools that improve practice and accountability of staff.

McKinney Vento:  Supports parental involvement with homeless dollars to support students and their families.

Midland Public Schools does not receive 31A funding.

 

 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
Students have the opportunity to participate in DARE a drug and violence resistance program at the fifth grade.  Fifth graders also participate

in a maturation and HIV/AIDS program.  The family intervention specialist educates students in grades K-5 on issues such as internet safety,

bullying and healthy friendships.  The students learn about possible careers by reviewing a Career Pathways booklet/information guide. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
Targeted title students are continually progress monitored by the classroom teach in  the 4 core areas.  DIBELS data, district assessments,

QRI, Developmental Reading Assessments, scores from 6 + 1 Traits rubric, math performance tests and classroom observations are used to

check progress. The students are rank ordered according to need and title support is then determined.  Along with progress monitoring,

monthly progress monitoring meetings are 

held to determine services and create an instructional plan with the classroom teacher, title support, learning facilitator and building principal.

The purpose of the ongoing progress it to move students in and out of service. 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
The data collected and analyzed is used to create instructional plans for eligible students.  During the grade level meetings, interventions are

put into place to meet the needs of the students.  Progress monitoring takes place weekly or bi-weekly to determine progress and make

adjustments to their plan.  Data is collected and closely monitored to revise interventions used with students.  The success of the intervention

is monitored and adjusted according to the growth of the students. 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
Teachers have been trained in RTI (Response to intervention) and ICT  through the district over the course of the past few years.  Teachers

have access to the Problem Solving team to gain strategies for working with the most at risk students, creating an instructional plan and

implementing strategies with fidelity. Teachers and title support staff have access to refreshers on interventions and trainings via the support

team. 
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
The School Improvement Team and staff will specifically review state and local assessment data.  Special emphasis will be placed on the

progress of students that are furthest from meeting standards, in order to determine effectiveness of the strategies being used with students.

The staff looks at all aspects of need and determines as a group where the title funds should be allocated to best meet the needs of the

students and school. 
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
The School Improvement Team and staff will specifically review all state assessment data with emphasis on the progress of students that are

furthest from meeting standards, in order to determine effectiveness of the strategies being used.  The data is used to determine if the gap is

closing on our focus areas based upon the comprehensive needs assessment, specifically where title funding is utilized.  The program

evaluation tool is also used to guide the development of strategies and programming for the at risk students. 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
The targeted students' progress is continually monitored in the four core areas.  District assessments, QRI, math performance tests and

informal observations are used to check progress.  The students are rank ordered according to greatest need and students requiring

additional support, receive it.  Progress goals are established as a team and when adequate growth is met, the title services are shifted away

and to another student. 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
The building staff meets to review and revise the plan based on the data collected regarding the performance of eligible students.  Plymouth

is always seeking to service the most at-risk students based on the data information from state assessments, district assessments,

classroom progress monitoring and teacher input. 
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Overview

 
Plan Name

 
Plymouth Goals and Plans 2017-2018

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will increase proficiency in English

Language Arts.
Objectives:	1
Strategies:	8
Activities:	14

Academic $199756

2 All students will increase proficiency in
Mathematics.

Objectives:	1
Strategies:	4
Activities:	7

Academic $50150

3 All students will increase proficiency in Science. Objectives:	1
Strategies:	1
Activities:	3

Academic $0

4 All students will be proficient in Social Studies. Objectives:	1
Strategies:	1
Activities:	3

Academic $0
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Goal 1: All students will increase proficiency in English Language Arts.

 

Strategy 1:  
Balanced Literacy  - Components of a balanced literacy program will be taught daily in order to improve reading which include: writing workshop, reading workshop,

word work, comprehension and guided reading.   
Category:  
Research Cited: Classrooms That Work, Cunning, 2010 
Tier: Tier 1 

Measurable Objective 1:
70% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in  Reading in English Language Arts by 06/04/2018 as measured by state and local
assesssments with an increase to 85% by 2024.

Activity - Literacy Block Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-1 Teachers will have a daily uninterrupted 90 minute  literacy
block. Second grade teachers will have a daily uninterrupted
60-90 minute block.   3-5 teachers will have uninterrupted 60
minute literacy block.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/16/2017 $0 No Funding
Required

Principal,
Teachers ,
Primary
Years
Programme
consultant

Activity - Utilizing Title I Staff Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I staff will support the identified at-risk students by adding
more one on one time to their instruction. This will support the
teacher by helping to reinforce skills already taught or monitor
the students while teacher provides instruction.  The staff will
include paras and title support.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $137708 Title I Part
A

Principal

Activity - Grade Level Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School psychologist, principal and classroom teacher will
attend 3-5 grade level meetings each year to analyze needs of
at risk targeted students in the area of reading.

Academic
Support
Program,
Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/16/2017 $0 General
Fund

 facilitator,
Principal
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Strategy 2:  
PYP Coordinator - Primary Years Programme Coordinator to be used for Language Arts and across all content areas, to assist teachers in helping students be

successful by reviewing data, introducing and assessing student skills and interventions. 
Category: Learning Support Systems 
Research Cited: McGlinchey, M.T. & Goodman, S.D. (208). Best Practices in Implementing School Reform. In A. Thomas and UJ. Grime (Eds.) Best Practices in

School Psychology V. Bethesda, MD: National Association of School Psychologists. 
Tier: Tier 2 

Activity - Para Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff to train paraprofessionals during the school day on
strategies and interventions.  Trainings will take place during
designated weekly planning time with classroom teacher. This
45 minute sustained training will help improve effectiveness of
instructional paras and leading to academic growth.

Professiona
l Learning

Tier 2 Monitor 08/29/2016 06/16/2017 $0 Title I Part
A

Principal
and HQ
trainer

Activity - Kindergarten Readiness Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Kindergarten (4) teachers will provide two days of instruction
prior to the beginning of the school year to incoming
kindergarteners in order to pre-teach skills necessary for
kindergarten success in language arts, common core,
mathematics.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $2701 Title I Part
A

Principal
and
teachers

Activity - Parent reading day/night K-5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading day/nights to promote family literacy.  Speaker and
books to share with parents.

Parent
Involvemen
t

Tier 1 Implement 08/29/2016 06/16/2017 $600 Title I Part
A

Principal

Activity - Kindergarten Curriculum NIght Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Curriculum night in the fall to share strategies in the 4 core
areas to parents.  Books and snacks for event.

Parent
Involvemen
t

Tier 2 Implement 08/29/2016 06/16/2017 $645 Title I Part
A

Title I Staff,
Kindergarte
n Teachers,
Principal

Activity - Learning Coach PYP Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Problem Solving Model - Staff will provide interventions and differentiated instruction for students at risk of not achieving the core reading content, i.e. tiered

interventions and problem solving. 
Category:  
Research Cited: McGlinchey. M.T., &Goodman. S.D. (2008). Best Practices in Implementing school Reform. In A. Thomas and J. Grime (Eds.) Best Practices in School

Psychology V. Bethesda, MD: National Association of School Psychologists. 
Tier: Tier 2 

Strategy 4:  
Academic/Parenting support for families - The family intervention specialist will work with identified title students, teachers and with families to support academic

achievement.  The specialist will provide small group lessons in learning behaviors and listening skills to minimize behaviors that interfere with learning. 
Category: Learning Support Systems 
Research Cited: Marzano 
Tier: Tier 2 

Strategy 5:  
Summer school - Summer school will be provided for students that are at-risk in the 4 core areas.  HQ teachers will provide additional support for 6-15 days in the

summer.  Transportation, food and salaries for the teachers are included.  This school will occur at Carpenter Elementary. 
Category: English/Language Arts 
Tier: Tier 2 

PYP Coordinator will assist teachers with classroom instruction,
management and implementation of learning profiles.

Professiona
l Learning

Tier 2 09/03/2013 06/10/2021 $2 Title II Part
A

Principal
and LA
coordinator

Activity - Implementing Tiered Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will differentiate the current curriculum
along with providing interventions to support individual needs.

Other 08/29/2016 06/16/2017 $0 General
Fund

Principal
and DI
coach

Activity - Family Intervention Specialist Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Family intervention specialist will work with students to help
prevent behaviors interfering with classroom learning

Academic
Support
Program

Tier 2 Monitor 09/10/2013 06/10/2021 $33000 Title I Part
A

Principal
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Strategy 6:  
Title conference - Principal will attend Title conferences to gain knowledge to improve scores in all core areas. 
Category: Learning Support Systems 
Tier: Tier 2 

Strategy 7:  
Technology - Classroom teachers in grades K-5 and resource room teachers will use technology to improve their reading instruction and student achievement.

 

 
Category:  
Tier: Tier 2 

Strategy 8:  
Focused writing - Teachers will provide opportunities to write within the content areas. 
Category: English/Language Arts 
Research Cited: Culham, Ruth (2005). 6 + 1 Traits of Writing: The Complete guide for the primary grades. Scholastic Press. Culham, R. (2003). 6 + 1 Traits of Writing:

The complete guide, grades 3 and up. Scholastic Press. Bellamy, Peter (2004) Study on Impact of 6 + 1 Trait Model 
Tier:  

Activity - Summer School for Title students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Targeted title students will be provided academic support in the
summer for 6-15 days.

Academic
Support
Program

08/04/2014 06/10/2021 $22000 Title I Part
A

Principal

Activity - Title I Leadership Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Attend fall and spring state level conference to gain knowledge
to improve reading and core scores.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $3100 Title I Part
A

Principal

Activity - Literacy Enhancement K-5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teacher in grades K-5 will use technology to
improve literacy and student achievement using iPads.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $0 General
Fund

Classroom
teachers
and title
support
staff.
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Goal 2: All students will increase proficiency in Mathematics.

 

Strategy 1:  
Math focus group - Math study/focus group will conduct a deep analysis of M=STEP data to identify the areas of weakness over the past 3 years and identify students

that could shift to proficiency level leading to a creation of an instructional plan. 
Category: Mathematics 
Research Cited: The Essentials of Mathematics, Grades K-6, Checkley 2006. 
Tier: Tier 1 

Strategy 2:  
Mathematical foundation - The K-2 teachers will develop a strong mathematical foundation with all students.  The teachers will provide time, exposure to concepts and

practice of mathematical skills to students in grades K-2.  The 3-5 teachers will build upon these skills. 
Category:  
Research Cited: —Mathematics Learning in Early Childhood, National Research Council, 2009 

Activity - Content writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide opportunities to write in the content
areas.  Writing will occur 4-5 times per week for 45-60 minutes
each day.

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/16/2017 $0 General
Fund

teaching
staff,
principal

Measurable Objective 1:
54% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  of 85 % in Mathematics by 06/04/2018 as measured by state and local assessments with
an increase to 85% by 2024..

Activity - Collaboration of grade levels Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grade level teachers will analyze data and establish the areas
of weaknesses on the M=STEP.  The information will be used
to inform instruction

Teacher
Collaborati
on

Tier 1 Monitor 08/29/2016 06/16/2017 $2000 General
Fund

Principal
and grade
level
teachers.

Activity - Concentration of focus groups Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Special education and general education teachers will develop
educational plans to meet the needs of ALL students.

Academic
Support
Program

Tier 1 09/03/2013 06/10/2021 $2000 General
Fund

Principal,
teachers,co
ach
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Tier: Tier 1 

Strategy 3:  
Technology - Classroom teachers in grades K-5 and resource room teachers will use technology (laptops/IPads) to improve their math instruction and student

achievement. 
Category: Mathematics 
Research Cited: Teaching and Teacher Education

 

Volume 21, Issue 5, July 2005, Pages 509–523

 
Tier: Tier 2 

Strategy 4:  
Differentiated Instruction Support - Collaborative days will be provided by the district so that teachers can create activities for the differentiated learner. 
Category: Mathematics 
Research Cited: Marzano 

Activity - Mathematical practice Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide mathematical computation, problem
solving, fraction  and geometry work to improve competency
aligned with the  common core.

Direct
Instruction

Tier 1 Monitor 08/29/2016 06/16/2017 $0 No Funding
Required

Principal,
teaching
staff, title
support

Activity - Exposure for all students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All students including special education will be exposed to the
daily instruction,vocabulary and problem solving discussion of
peers.

Direct
Instruction

Tier 1 Monitor 08/29/2016 06/16/2017 $0 No Funding
Required

Principal,
special
education
teacher,
general
education
teachers

Activity - Practice math concepts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers in grades K-5 and resource room teachers
will use technology (laptops/IPads) to improve their math
instruction and student achievement.  DREAMBOX

Technology Tier 2 Monitor 08/29/2016 06/16/2017 $7100 Title I Part
A

K-5
teachers,
principal
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Tier: Tier 1 

Goal 3: All students will increase proficiency in Science.

 

Strategy 1:  
Improve Science Comprehension - Staff members will incorporate informational reading and writing strategies to increase knowledge, skills and application. 
Category:  
Research Cited: Marzano, R.J. & Pllock, J.E. (2004). Classroom instruction that works:  Research-based strategies for increasing student achievement.  Association for

Supervision and Curriculum Development, Alexandria, VA.

Marzano, R., Pickering, D & Heflebower, T. (2010).  The Highly Engaged Classroom.  Marzano Research Laboratory, Bloomington, IN. 
Tier:  

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Days will be provided to support collaboration among teachers
so that differentiated lessons can be provided

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/16/2017 $2000 General
Fund

Principal,
teachers

Activity - Title one support - summer school Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Targeted Title 1 students will be provided academic support in
the summer for 6-15 days.

Academic
Support
Program

Tier 2 Implement 07/05/2016 07/28/2016 $37050 Title I Part
A

Principal
and
teachers

Measurable Objective 1:
35% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  on local and state assessments in Science by 06/04/2018 as measured by state and local assessments with an increase to
85% by 2024..

Activity - Informational Reading and Comprehension Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will engage in informational reading and
comprehension activities weekly.  Teachers will also highlight
scientific vocabulary/meaning during each unit/kit.
Differentiated Instruction of leveled informational books.

Direct
Instruction

08/29/2016 06/16/2017 $0 General
Fund

Principal
and
classroom
teachers.
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Goal 4: All students will be proficient in Social Studies.

 

Strategy 1:  
Informational Reading Materials - Teachers will use supplemental informational text within the social studies curriculum to promote comprehension.  The Primary Years

Programme will be used to integrate Common Core State standards and balance the four core areas of instruction.  In addition, we will continue to work to increase the

accessibility of technological devices in the hands of staff and students and focus on the importance of digital citizenship. 
Category:  
Research Cited: Building Background Knowledge for Academic Achievement: Research on What Works in Schools by Robert Marzano. 2004 
Tier:  

Activity - Informational Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will engage in informational writing activities weekly.
Teachers will also highlight scientific vocabulary/meaning
during each unit/kit.  Students will be provided differentiated
instruction to meet students' needs at their level.

Direct
Instruction

Tier 1 Monitor 08/29/2016 06/16/2017 $0 No Funding
Required

Principal
and
classroom
teachers.

Activity - Transdisciplinary Themes for Primary Years
Programme

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use Primary Years Programme transdisciplinary
units to build a deeper understanding of the content/concepts.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Monitor 08/29/2016 06/16/2017 $0 No Funding
Required

Staff,
Principal
and
Coordinator

Measurable Objective 1:
44% of Fifth grade students  will demonstrate a proficiency  with informational reading in Social Studies by 06/04/2018 as measured by state and local assessments
with an increase to 85% by 2024..

Activity - Informational Text Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use informational text to explicitly teach text
structure to students.  Additional informational text will also be
purchased to go along with PYP and our common core through
Title I services.

Academic
Support
Program

08/29/2016 06/16/2017 $0 No Funding
Required

teachers
and
principal
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Activity - Technology Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will utilize technology equipment (IPads/laptops) to
research and read informational topics.

Academic
Support
Program

08/29/2016 06/16/2017 $0 No Funding
Required

Principal,
technology
department
, teaching
staff

Activity - Transdisciplinary Themes for Primary Years
Programm

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use Primary Years Programme transdisciplinary
units to build a deeper understanding of the content/concepts.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 08/29/2016 06/16/2017 $0 No Funding
Required

Principal
and
coordinator

School Improvement Plan
Plymouth Elementary School

SY 2017-2018 Page 39
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Literacy Block K-1 Teachers will have a daily uninterrupted 90
minute  literacy block. Second grade teachers will
have a daily uninterrupted 60-90 minute block.   3-
5 teachers will have uninterrupted 60 minute
literacy block.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/16/2017 $0 Principal,
Teachers ,
Primary
Years
Programme
consultant

Informational Writing Students will engage in informational writing
activities weekly. Teachers will also highlight
scientific vocabulary/meaning during each unit/kit.
Students will be provided differentiated instruction
to meet students' needs at their level.

Direct
Instruction

Tier 1 Monitor 08/29/2016 06/16/2017 $0 Principal
and
classroom
teachers.

Transdisciplinary
Themes for Primary
Years Programme

Teachers will use Primary Years Programme
transdisciplinary units to build a deeper
understanding of the content/concepts.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Monitor 08/29/2016 06/16/2017 $0 Staff,
Principal
and
Coordinator

Transdisciplinary
Themes for Primary
Years Programm

Teachers will use Primary Years Programme
transdisciplinary units to build a deeper
understanding of the content/concepts.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 08/29/2016 06/16/2017 $0 Principal
and
coordinator

Technology Students will utilize technology equipment
(IPads/laptops) to research and read informational
topics.

Academic
Support
Program

08/29/2016 06/16/2017 $0 Principal,
technology
department
, teaching
staff

Informational Text Teachers will use informational text to explicitly
teach text structure to students.  Additional
informational text will also be purchased to go
along with PYP and our common core through
Title I services.

Academic
Support
Program

08/29/2016 06/16/2017 $0 teachers
and
principal
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Title II Part A

General Fund

Mathematical practice Teachers will provide mathematical computation,
problem solving, fraction  and geometry work to
improve competency aligned with the  common
core.

Direct
Instruction

Tier 1 Monitor 08/29/2016 06/16/2017 $0 Principal,
teaching
staff, title
support

Exposure for all students All students including special education will be
exposed to the daily instruction,vocabulary and
problem solving discussion of peers.

Direct
Instruction

Tier 1 Monitor 08/29/2016 06/16/2017 $0 Principal,
special
education
teacher,
general
education
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Learning Coach PYP PYP Coordinator will assist teachers with
classroom instruction, management and
implementation of learning profiles.

Professiona
l Learning

Tier 2 09/03/2013 06/10/2021 $2 Principal
and LA
coordinator

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Content writing Teachers will provide opportunities to write in the
content areas.  Writing will occur 4-5 times per
week for 45-60 minutes each day.

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/16/2017 $0 teaching
staff,
principal

Informational Reading
and Comprehension

Students will engage in informational reading and
comprehension activities weekly.  Teachers will
also highlight scientific vocabulary/meaning during
each unit/kit.  Differentiated Instruction of leveled
informational books.

Direct
Instruction

08/29/2016 06/16/2017 $0 Principal
and
classroom
teachers.

Collaboration of grade
levels

Grade level teachers will analyze data and
establish the areas of weaknesses on the
M=STEP.  The information will be used to inform
instruction

Teacher
Collaborati
on

Tier 1 Monitor 08/29/2016 06/16/2017 $2000 Principal
and grade
level
teachers.

Literacy Enhancement
K-5

Classroom teacher in grades K-5 will use
technology to improve literacy and student
achievement using iPads.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $0 Classroom
teachers
and title
support
staff.

Grade Level Meetings School psychologist, principal and classroom
teacher will attend 3-5 grade level meetings each
year to analyze needs of at risk targeted students
in the area of reading.

Academic
Support
Program,
Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/16/2017 $0  facilitator,
Principal
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Title I Part A

Concentration of focus
groups

Special education and general education teachers
will develop educational plans to meet the needs
of ALL students.

Academic
Support
Program

Tier 1 09/03/2013 06/10/2021 $2000 Principal,
teachers,co
ach

Implementing Tiered
Interventions

Classroom teachers will differentiate the current
curriculum along with providing interventions to
support individual needs.

Other 08/29/2016 06/16/2017 $0 Principal
and DI
coach

Differentiated Instruction Days will be provided to support collaboration
among teachers so that differentiated lessons can
be provided

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/16/2017 $2000 Principal,
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Practice math concepts Classroom teachers in grades K-5 and resource
room teachers will use technology (laptops/IPads)
to improve their math instruction and student
achievement.  DREAMBOX

Technology Tier 2 Monitor 08/29/2016 06/16/2017 $7100 K-5
teachers,
principal

Kindergarten Curriculum
NIght

Curriculum night in the fall to share strategies in
the 4 core areas to parents.  Books and snacks for
event.

Parent
Involvemen
t

Tier 2 Implement 08/29/2016 06/16/2017 $645 Title I Staff,
Kindergarte
n Teachers,
Principal

Parent reading day/night
K-5

Reading day/nights to promote family literacy.
Speaker and books to share with parents.

Parent
Involvemen
t

Tier 1 Implement 08/29/2016 06/16/2017 $600 Principal

Utilizing Title I Staff Title I staff will support the identified at-risk
students by adding more one on one time to their
instruction. This will support the teacher by helping
to reinforce skills already taught or monitor the
students while teacher provides instruction.  The
staff will include paras and title support.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $137708 Principal

Summer School for Title
students

Targeted title students will be provided academic
support in the summer for 6-15 days.

Academic
Support
Program

08/04/2014 06/10/2021 $22000 Principal

Para Training Staff to train paraprofessionals during the school
day on strategies and interventions.  Trainings will
take place during designated weekly planning time
with classroom teacher. This 45 minute sustained
training will help improve effectiveness of
instructional paras and leading to academic
growth.

Professiona
l Learning

Tier 2 Monitor 08/29/2016 06/16/2017 $0 Principal
and HQ
trainer

Family Intervention
Specialist

Family intervention specialist will work with
students to help prevent behaviors interfering with
classroom learning

Academic
Support
Program

Tier 2 Monitor 09/10/2013 06/10/2021 $33000 Principal
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Title one support -
summer school

Targeted Title 1 students will be provided
academic support in the summer for 6-15 days.

Academic
Support
Program

Tier 2 Implement 07/05/2016 07/28/2016 $37050 Principal
and
teachers

Title I Leadership
Conference

Attend fall and spring state level conference to
gain knowledge to improve reading and core
scores.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $3100 Principal

Kindergarten Readiness Kindergarten (4) teachers will provide two days of
instruction prior to the beginning of the school year
to incoming kindergarteners in order to pre-teach
skills necessary for kindergarten success in
language arts, common core, mathematics.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/16/2017 $2701 Principal
and
teachers
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